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The Government of Grenada (“GoG”) is considering a long-term public-private partnership (“PPP”) between
the Ministry of Finance and a private operator for the replacement of the 198-bed St. George’s General
Hospital. The International Finance Corporation is advising the GoG on the structure and implementation of
the PPP.

Under the PPP, the private operator is expected to be responsible for the following activities:

v designing, building, financing, equipping, and managing the facilities (including the
associated maintenance and non-clinical activities such as laundry, catering, security,
landscaping etc.);

v’ operating and staffing certain clinical support services; and possibly,

v' managing the hospital’s non-clinical administrative activities.

The GoG will maintain control over the delivery of the clinical services and the management of those services,
and has expressed its strong commitment to the improvement of the quality of these services, as well as to
improvements in the structure and delivery of services in the primary health system.

The tender will be conducted under Grenadian legislation, with an application of IFC's methodology, best
international practices and transparency standards. The tender process is expected to take place during Q3 of
2012 with the contract signing expected in late 2012, early 2013.

Interested operators are invited to present their Expression of Interest for this project via email to the GoG
with copy to IFC at the email addresses listed below by February 8, 2012. The EOI should include information
about the operator as well as examples of their experience in hospital PPPs. The EOI should not exceed 8
pages.

This EQI is not a prerequisite to participate in the bid process. However, operators that have expressed
interest will be notified directly of the public announcement of tender and may request additional information
about the project by sending an email to the IFC contacts listed below. Note that all information will be made
available to operators who intend to bid on the project but do not participate in the EOI process.

Contacts
Government of Grenada International Finance Corporation
Timothy Antoine, Permanent Secretary, Ministry of Finance | timothy.antoine@gov.gd Tanya Scobie Oliveira, Transaction Leader, Washington DC | tscobie@ifc.org

Terron Gilchrist, Policy Advisor to the Minister of Health | tgilchrist40@yahoo.co.uk Michelle Ottey, Investment Officer, Trinidad & Tobago | mottey@ifc.org




